DAVANSH BHARDWAJ
Scrum Master / Project Manager
Toronto,Canada | +1(416)553-3714 | davansh11@gmail.com
LinkedIn: https://www.linkedin.com/in/davansh-bhardwaij/

OBJECTIVE:

To get a job as an Al Scrum Master / Al Project Manager, where | can leverage my 6+ years of experience in governance, risk
management, compliance, and process improvement to support internal audit excellence, strengthen control environments, and
drive operational integrity across the Canada and Bermuda Territory..

Highlights of qualifications:

e Over 7 years of progressive experience in risk management, governance, and compliance, with exposure to process
audits, control evaluation, and data-driven reporting across FinTech and HealthTech domains.

e Strong understanding of audit frameworks including SOC 2, and HIPAA compliance, ensuring audit readiness and
operational transparency.

e Skilled in fraud detection, process improvement, and internal reporting, with the ability to synthesize findings into
actionable recommendations for senior management.
Good stakeholder communications, Sprint planning, backlog management and cross departmental coordination skills.
Assisted agile adoption training of technical teams, matching business objectives with innovation objectives.
Strong background in machine learning, data analytics, and deployment, with a focus on merging the Al technology and
project implementation.

e Collaborative leaders focused on continuous improvement, team empowerment, and value-driven project delivery.

Technical Skills :

Agile Frameworks: Scrum, Kanban, SAFe, Hybrid Agile(Sprint Planning & Review, Grooming, Daily Standups, Retrospective etc)
Al & Data Tools: Python, Scikit-learn, Jira, GPTs, Al risk assessment tools, MS Project, Clarity, Planview.

PM Tools: Jira, Confluence, Trello, MS,PMBOK and Agile methodologies, Al product lifecycle, Testing ,Data Analysis & Reporting
Project & Risk Management: RAID, Risk & Issue Tracking, Dependency / Change Management, Release, Delivery Roadmap.
Documentation & Reporting: User Stories, Burndown Charts, Sprint Metrics, Data Dashboards, Excel, Power Bl, Python

Other skills - Al project delivery, Project governance, Project charter / scope definition, Budget forecasting, Resource allocation,
Al solution implementation, governance reporting and compliance, Al-powered reporting, data visualization, mentored engineers
and Agile team.

Professional Summary

Managed end-to-end delivery of Al-enabled FinTech and HealthTech projects, overseeing scope, budgeting, risk, and
compliance within Agile and hybrid frameworks. Led project governance reporting, stakeholder communication, and sprint
execution using MS Project, JIRA, and Confluence.Skilled in risk assessment, control evaluation, and internal process audits,
with a proven ability to ensure regulatory and organizational compliance. Strong background in Agile project delivery,
stakeholder communication, and decision-making, reporting, and cross-functional governance.

Scrum Master / Project Manager
Avizva Solutions - Gurugram, India Dec 2023 - Aug 2025

e Managed three Agile teams - Domain API, Portal, and Production Support, totaling 8—10 members/team, ensuring sprint
goals, backlog refinement, and delivery timelines were consistently met.
Led risk-based assessments and ensured compliance with internal controls and data security protocols (HIPAA, SOC 2).
Owned end-to-end delivery management, including sprint planning, release management, and post-release
retrospectives.

e Migrated and optimized the Jira instance for improved sprint tracking, automation, and visibility across cross-functional
teams.

e Ensured compliance with HIPAA and SOC 2 security standards, coordinating with InfoSec and QA teams to maintain
audit readiness.



Produced weekly delivery and performance reports for business stakeholders, supporting transparency

Fostered a culture of continuous improvement by introducing Agile best practices and promoting collaboration between
development, QA, and DevOps teams.

Facilitate Scrum ceremonies, ensuring team adherence to Agile principles, Scrum of Scrum SOS, PI planning .

Monitor sprint health, track KPIs, and ensure alignment with business objectives.

Scrum Master / Project Manager
Byteridge, India Jun 2022 - Dec 2023

ADP (HRTech Platform Revamp)

Led the complete revamp of the ADP portal, overseeing a 10 member tech team from project initiation to closure.
Managed end-to-end project delivery, from kickoff meetings, requirement gathering, sprint planning, and stakeholder
communication to final deployment and sign-off.

Managed multiple project audits and sprint retrospectives, ensuring compliance with Agile governance frameworks.
Implemented documentation standards and quality control metrics that improved audit traceability and delivery accuracy.

Rapipay (FinTech)

Directed four Agile teams - Wallet, Authentication, and two microservice teams (Payment Gateway and Communication
Service), managing 40+ professionals overall.

Supported deployment and operational reviews for fintech applications, verifying data integrity, fraud prevention, and
adherence to RBI and client policies.

Oversaw API integrations, payment gateway orchestration, and wallet system scalability for high transaction volume
environments.

Drove release management, risk tracking, and sprint reviews to ensure timely delivery and compliance with regulatory
standards.

Partnered closely with product owners and client stakeholders to deliver roadmap alignment and business value
realization.

Scrum Master / Project Manager
CapParis, Paris, France Sept 2020 - May 2022

Directed Agile ceremonies, backlog management, and stakeholder communications.
Collaborated with cross-functional teams to resolve impediments and maintain project momentum.
Guided teams in Agile practices, enhancing collaboration and delivery outcomes.

Software Developer
Detasys & Keptbug Dec 2016 - Aug 2018

Developed ERP software solutions using VB.NET, SQL, and Android Studio (Java, XML).
Designed backend and frontend modules; delivered scalable, user-centric applications.

Education:

Postgraduate Diploma - Applied Al Solutions Development
George Brown College, Toronto, ON

Coursework in Machine Learning, Data Analytics and Al Ethics.
Developed a capstone project integrating Agile delivery for Al model deployment.

Master of Business Administration (MBA) - Project Management
Ecole Supérieure Libre des Sciences Commerciales Appliquées, Paris, France

Specialized in Strategic Planning, Risk Management, and Stakeholder Communication.
Led a capstone project implementing Agile project delivery for a Tech case study.

Bachelor of Technology - Computer Science Engineering
Uttar Pradesh Technical University, India

Focused on Software Engineering, Al fundamentals, and Information Systems Design.

Certification:
e Certified Scrum Master (CSM) - Scrum Alliance
e Leading SAFe 6.0 (SAFe Agilist) - Scaled Agile
e Advanced Neurological Decision Making
e PMP and PRINCE2 (In Progress)
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